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ABSTRACT

This abstract focuses on the need for restructuring the strategic backbone, especially in terms of patients’ safety and
increasing the medical center ranking and standing in the healthcare field, in order to increasing the number of medical
examinations performed by the medical center. This will be done by facing the issue from multiple point of views: in terms of
increasing quality and patients’ safety COVID-19 hit the healthcare sector hard, revealing weaknesses and downfalls of
hospitals and private medical centers a like. There is a need for funds and proper measures of quality and improvement for
the sake of the patients. Proper healthcare management and directive funds are necessary in order to improve and keep the
standards of healthcare for the only goal that must exists in a medical hospital or private medical clinic, the wellbeing of the
patients above everything else.
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