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ABSTRACT

The SARS-CoV-2 pandemic has forced hospitals to adapt their work to optimize the diagnosis and treatment of COVID-19
patients and to avoid new infections. In the case of units in charge of the management of chronic and complex patients such
as the Hemophilia Unit (HU) of the Vall d Hebron Hospital, safety measures were implemented since march 9th where the
staff present at the hospital were reduced to a minimum and the in person visits were restricted, encouraging tele-visits to
avoid in-hospital infections. We describe the reorganization and activity change of the HU during the 73-days state of
emergency period declared by the hospital because of COVID-19 pandemic. The activity of the HU staff was analyzed,
collecting data regarding the number of in-person visits, tele-visits, blood extractions and treatments performed. Obtained
data was compared with the activity of the same period during the year before. We also describe the results of the “Home
Delivery Program” started by the pharmacy department. We observed a 73% reduction of in-person visits and an increase of
38% of virtual ones, there were 53% less blood extractions and 25% less treatment performed compared with the same period
the previous year. The Home Delivery Program was able to deliver 95% of all supplied medication. The shipments involved
over 400% more phone calls between the hospital pharmacy team and the patients than the year before. In conclusion, a
reduction of in-person attention and an increase of the virtual ones were observed during the COVID-19 pandemic.
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